
Holy Cross Council Minutes 
April 18th, 2018 

7:15 PM 
Attendance: Donna Rearick, Jamie Nielsen, Justin Schneider, Pastor Nick, Dawn Krumvieda, 

Terry Grove, Darrin Rogers, Tina Beal 
Jason Reisdorfer-absent 

  
Jamie called the meeting to order.  
  

1. Check-ins - Personal High for the Month 

2. Devotions & Opening Prayer- Donna 

3. Previous Minutes (Motion to approve) Dawn motioned to approve secretary’s minutes. 

 Tina 2nd.  Motion Carried 

1. Special Meeting 

4. Treasurer’s Report (Motion to accept) Tina made a motion to accept the treasurer’s 

report  Darrin 2nd     Motion carried  

A. We are carrying a $3,000 balance. 

B. Weekly giving is doing well. 

5.             Team Reports   

6.            Pastor’s report: 

a.            Becky had a baby girl.  Her job is covered while she is out. 

b.            Custodian job is still open for 10 hours a week. 

c.             Pastor Nick is working on restructuring and preparing for Associate Pastor.  He will take it 

to the personnel team and then will bring it to Council. 

d.            Administration:  Conversations addressing congregation members as to who makes the 

decisions when there are changes. 

e.            Policy manual.  Pastor suggests a task force to review this and bring it back to council. 

 Pastor hopes to have it done by our August meeting.  Terry, Darrin and Tina will consider this 

task force.  Staff has had some input.   

f.              Finance team meeting.  They have not been able to get together yet 



g.            Making a list of “shut in” members.   

h.            A meeting is scheduled for Wednesday, April 25th with staff and council to review our 

communication situation at this time and where does it go from here. 

i.              Sunday worship times are changing.  There is a seating problem at 9:30 service.  The 

services will changes Memorial Day Weekend.  They will be 8:00 a.m., 9:15 a.m. and 10:30 

a.m.  Sunday school will be offered at 9:15 and 10:30.   Registration will still be available and 

preference of time but the children are flexible as to which Sunday School time they attend. 

   There will still be the Wednesday night program.  There will be changes on all levels of the 

worship service that will be addressed.  There will still be a 9:30 Sunday and 6:00 Wednesday 

program for kids.  Youth program will continue year round, also.  High school youth group will 

change, too.  This brings opportunities for new adult ministries to develop.   

j.              Outdoor worship is August 19th. Traditional service inside and then one contemporary 

outside. We need to start the planning for this.  

7.            Old Business 

1. Security System update, Additional Bids in Hand:  Ryan had another bid from 

Safe ‘n Secure, Midwest Alarm, and 3D Security.  We are current customers with 

Midwest Alarm.  The recommendation is to proceed with this ASAP.  Justin 

brought up financial concerns at this time.  Terry suggested bringing it to the 

preschool for them to have the option if they would like to proceed with this on 

their own.  Terry thought there might be a possibility of a State or Federal grant 

for preschools for the security system.  Terry made a motion to accept the 

recommendation of the security team of the quote from Midwest Alarm in the 

amount of $11,989 upon confirmation of a complete bid from Chad Rotert. Darrin 

2nd.  Motion carried. Preschool will be paying half of this amount and we are 

paying the other half. 



2. Fundraiser policy revision was tabled from last month.  Pastor addressed in his 

report with the Policy manual.   

8.            New Business 

1. Strategic Planning Retreat-Tina will be sending out more dates to choose a date 

that will work for this retreat.  A mediator was suggested by Jason. 

2. Associate Pastor package needs to be discussed by the May 2nd congregational 

meeting.  If the package is more than $500 above budgeted amount we would 

need congregational approval. Justin reviewed the package that he had come up 

with.  Pastor and Justin will fine tune the package before May 2nd 

a.            Terry suggested that we each give our 5 reasons why we are hiring an associate Pastor 

and then consolidate them for the congregational meeting on May 2nd.  Send them to Jamie. 

          b. We will need to be prepared for any financial questions.  The budget has 

already been approved for the associate Pastor but we want to have full disclosure to 

the congregation. 

9.            Next Meeting:  May 16th 

1. Devotion & Opening Prayer: Justin 
2. Closing Prayer: Tina 

  
10.          Closing Prayer - Justin 

11.          Adjourn (Motion) Ryan made motion to adjourn the meeting.  Dawn 2nd.  Motion carried.  

 


